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O Programa Winter Training 2022

Dia 1: 

Governança

Dia 2: 

Pessoas

Dia 3: 

Investimentos

Dia 4: 

Inovação

Happy Hour

Dia 5: 

Liderança



© CAMBRIDGE FAMILY ENTERPRISE GROUP, 2022 .

THIS MATERIAL MAY NOT BE QUOTED, REPRODUCED OR DISTRIBUTED WITHOUT WRITTEN PERMISSION.3

WINTER 

TRAINING
2022

Agenda 

do dia
INTERVALO

Mapa Mental

Encerramento

Happy Hour

ALMOÇO

Atividade: Preparação do dia

Abertura

Workshop: A Inovação na Prática (Felipe Martin)

Palestra Celso Ienaga: Desenvolvendo um olhar para Inovação, ESG e Estratégia
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TRAINING
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Desenvolvendo um 

olhar para ESG e 

Inovação ïWT22
Celso Ienaga

#CITIWINTERTRAINING

Julho 2022
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ESG | 

ENVIRONMENTAL, 

SOCIAL & 

GOVERNANCE
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JAN FEV MAR ABR MAI JUN JUL AGO SET OUT NOV DEZ

Uma breve 

história da Terra

WINTER 

TRAINING
2022

Fonte: biomimicry 3.8 ïApril 2012
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JAN FEV MAR ABR MAI JUN JUL AGO SET OUT NOV DEZ

Fonte: biomimicry 3.8 ïApril 2012

Uma breve 

história da 

Humanidade

WINTER 

TRAINING
2022
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JAN FEV MAR ABR MAI JUN JUL AGO SET OUT NOV DEZ

Fonte: biomimicry 3.8 ïApril 2012

Uma breve 

história da 
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JAN FEV MAR ABR MAI JUN JUL AGO SET OUT NOV DEZ

Fonte: biomimicry 3.8 ïApril 2012

Uma breve 

história da 

Industrialização

WINTER 

TRAINING
2022
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JAN FEV MAR ABR MAI JUN JUL AGO SET OUT NOV DEZ

Fonte: https://www.inray.de/en/news/the-way-from-industry-1-0-to-industry-4-0; https://ec.europa.eu/jrc/en/news/how-technological-revolution-changing-world-work-and-skills-eu 

Uma breve 

história da 

Transformação

WINTER 

TRAINING
2022
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QUAIS OS 

IMPACTOS DA 

TRANSFORMAÇÃO?
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CRISE AMBIENTAL 

& CLIMÁTICA
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GAPS SOCIO-

ECONOMICOS
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DESVIOS DE 

CONDUTA & PRE 

CONCEITOS
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Em busca da 

sustentabilidade

Responsabilidade Ambiental

ENVIRONMENTAL

Responsabilidade Social

SOCIAL

Governança Corporativa

GOVERNANCE
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Fonte: https://www.theglobaleye.it/climate-change-esg-is-missing-a-metric-r-for-resilience-judith-rodin-saadia-madsbjerg-wef/

Tópicos 

Principais

ENVIRONMENTAL
Ethical standards

Board diversity and governance

Stakeholder engagement

Shareholder rights

Pay for performance

SOCIAL GOVERNANCE
Health and safety

Working conditions

Employee benefits

Diversity and inclusion

Human rights

Impact on local communities

Renewable fuels

Greenhouse gas (GHG) emissions

Energy efficiency

Climate risk

Water management

Recycling processes

Emergency preparedness
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TRANSFORMANDO 

A SOCIEDADE
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Negócios Sociais

de Impacto
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Á Corporate Social 

Venture Building

Á Aceleração e 

programas de inovação 

Á Capital paciente

Á Apoio não financeiro 

de crescimento
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Fonte: https://www.linkedin.com/pulse/from-industry-40-society-50-big-japanese-plan-noureddine-yous-msc/?trk=read_related_article-card_title; 

Fonte:https://www.jef.or.jp/journal/pdf/220th_Special_Article_02.pdf; https://www.weforum.org/agenda/2019/01/modern-society-has-reached-its-limits-society-5-0-will-liberate-us/

Sociedade 5.0

O Futuro

https://www.linkedin.com/pulse/from-industry-40-society-50-big-japanese-plan-noureddine-yous-msc/?trk=read_related_article-card_title
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Fonte: Business Sectorôs initiatives to deliver on the SDGs - Masao Seki (Dec/2017)

One definition: ñA human-

centered society that balances 

economic advancement with the 

resolution of social problems by a 

system that highly integrates 

cyberspace and physical space.ò 

Sociedade 5.0 

DEFINIÇÃO
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Sociedade 5.0 

SOCIEDADE DA IMAGINAÇÃO

Fonte: https://globalbusinesscoalition.org/global-governance-news/b20-tokyo-summit-joint-recommendations-society-5-0-for-sdgs/

DIGITAL TRANSFORMATION

PROBLEM SOLVING

X
IMAGINATION & CREATIVITY 

OF DIVERSE PEOPLE

PROBLEM SOLVING

Fonte: Society 5.0 ïCo-Creating the Future (Keidanren)
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Fonte: https://www.keidanrensdgs-world.com/post/speech-the-18th-science-council-of-asia_society5

Sociedade 5.0 e o ESG


